
MINUTES OF THE 
MANITOWOC PUBLIC UTILITIES COMMISSION MEETING 

FRIDAY, DECEMBER 15, 2017 

The scheduled meeting of the Manitowoc Public Utilities Commission was called to order by 
President Hornung at 1 :00 p.m. on Friday, December 15, 2017. In attendance were 
Conm1issioners Allie, Diedrich, Nickels, Seidl, and Sitkiewitz. Also present were Dan Ebett -
Hometown Connections, Mark Leonhard, Nilaksh Kothari - CEO & General Manager, and 
Attorney Andrew Steimle - Steimle Birschbach, LLC. Commissioner Luckow was absent. 

STRATEGIC PLAN UPDATE: Mr. Dan Ebert of Hometown Connections provided an update 
from the Strategic Planning sessions held with the employee committee on December 14 and 
December 15. The proposed drafts of the updated mission, vision, and values were presented for 
review and comments. He also reviewed the SWOT analysis and the focus areas identified by the 
Commission. The five focus areas identified by the employee conmtittee during the sessions 
include: Customer Service; Employee Development; Growth Opportunities; Utility Operations; 
and Financial Management. Discussion ensued. The next meeting of the employee committee 
with Hometown Connections is scheduled on January 30, 2018. A draft of the high level goals 
will be provided to the Commission at the March or April meeting for review and comments. 

Dan Ebert left the meeting at 1 :27 p.m. 

WASTE MANAGEMENT ASH DISPOSAL AGREEMENT APPROVAL: The Agreement 
for processing and disposal of boiler fly ash and bottom ash with Waste Management expired on 
December 2, 2017. Following are the highlights of the new agreement: 2017 rate for processing 
and disposal ofCFB is $25.58/ton plus environmental fees and fuel adjustment will be held until 
May of 2019; a five-year term with an extension for another five years, however, either party 
may terminate the agreement after three years with a one-year notice; the rate will increase by 
the CPI; beneficial re-use will be allowed; and an option has been included for MPU to utilize 
Waste Management services to handle all of our waste rather than Advance Disposal, the current 
contractor. 

MOTION: A Motion was made by Commissioner Seidl and seconded by Commissioner 
Diedrich to approve the agreement pending satisfactory completion of the legal review. Motion 
carried unanimously. 

MUNICIPAL INSURANCE CLAIM BOILER 9 UPDATE AND APPROVAL: Following 
is an update on the pending Boiler 9 insurance claim from earlier this year: MPIC's offer to settle 
is not recommended to be accepted by Attorney Mayer. After discussion Attorney Mayer will 
make a counter offer to settle for $150,000 which is MPU's out of pocket expense to date; and 
should MPIC deny the request, authorize attorney Mayer to continue with litigation on a 
contingent fee ratlter than the current hourly fee structure. A brief discussion ensued with 
consensus on tlte proposed approach. 

PARALLEL GENERATION TARIFF CHANGES APPROVAL: MPU currently has two 
sep.arate tariffs for determining charges/credits for customer-owned generation systems that are 
interconnected with the MPU electric distribution system. These tariffs are: Schedule Pgs-1: 
Parallel Generation (20 kW or less) - Net Energy Billing and Schedule Pgs-2: Customer-Owned 
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Generation Systems (Greater than 20 kW). These tariffs have been in existence and not updated 
since January 5, 2002 for Pgs-1, and February 15, 2010 for Pgs-2. These two existing tariffs for 
customer-owned generation do not accurately reflect MPU's avoided costs for any energy 
received from the customer. The proposed changes to the Parallel Generation- Pgs- 1 (20 kW or 
less)- Net Energy Billing tariff include the following: customer will net their energy production 
against their actual usage, modify the energy rate that would be credited for any excess energy 
delivered to the utility to be based on MPU's actual avoided costs which will be based on a 
calculation of the weighted average of the Pgs-2 tariff energy rate credit. The proposed changes 
to the Customer-Owned Generation Systems - Pgs -2 (Greater than 20 kW) tariff include the 
following: change the rate for the Customer Charge to be a daily charge based on a $20 charge 
per a 30-day period, a single charge rather than a separate charge for Single or Three-phase 
service, change the Energy Rate Credit amount to be based on a formula based on the average of 
the applicable actual on-peak and off-peak Day Ahead Locational Marginal Prices at the 
WPS.MPV Connnercial Pricing Node from the previous year, create a formula for calculating 
the transmission credit based on the previous year's transmission charges, and allow for the 
energy rate credits to be recalculated at the beginning of each year to reflect the prices from the 
most recent year. The proposed changes to these two tariffs will allow the energy rate for 
customer-generated energy to accurately reflect MPU's current avoided costs for energy. The 
revised tariffs will be filed with PSCW for approval which may require a hearing. 

MOTION: A Motion was made by Connnissioner Diedrich and seconded by Commissioner 
Sitkiewitz to approve filing the tariff change with the PSCW to incorporate the changes to the 
two existing tariffs. Motion carried unanimously. 

COLLECTOR C LAND LEASE APPROVAL: A land lease of vacant agricultural land at 
Collector C was approved by Connnission at the May 2017 meeting. Nathan Schleis had 
requested to lease the land to farm various crops. In addition to the original 6.4 acres in the lease, 
Mr. Schleis approached MPU to include an additional 4.7 acres of the total 21.5 acre parcel 
where Collector C is located. 

MOTION: A Motion was made by Connnissioner Seidl and seconded by Commissioner Allie to 
approve the revised Collector C land lease. Motion carried unanimously. 

LEAD ACTION LEVEL EXCEEDANCE UPDATE: N. Kothari provided the following 
updates on the progress of the Lead Action Level Exceedance: Attorney Art Harrington will 
submit to WDNR a legal position paper that water laterals in City of Manitowoc are privately 
owned and not owned by MPU; continue to contact homes with children for the 2017 DNR loan 
forgiveness program funds available for another 25 properties; all the deadlines of the DNR have 
been responded in a timely manner; and MPU should be receiving an additional $300,000 in 
DNR loan forgiveness funds in 2018 for lead service replacements. Based on the 2017 
experience and how the funds are disbursed by other connnunities the following changes are 
reconnnended for 2018 DNR Loan Forgiveness Program: reduce the amount to $3,000 to 
homeowner for replacing the lead service from curb stop to home; offer a 3.0% low interest rate 
loan program for 60 months with PSCW approval for any additional costs up to $2,000; continue 
to pay for materials between watermain and curb stop and up to $2,500 for repair to the street 
between the main and the curb stop. A brief discussion ensued. 
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MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Sitkiewitz to approve submitting MPU's position statement prepared by Attorney Art Harrington 
to WDNR, and to reimburse the property/homeowner up to $3,000 from curb stop to the home 
with a provision of access to a low-interest loan for the additional costs up to $2,000. Motion 
carried unanimously. 

CMF PLANT ENGINEERING SERVICES APPROVAL: In September 2016, MPU 
retained the services of CH2M to identify the foulant in raw water to the SMF plant and provide 
a technical review and develop a life-cycle cost estimate for each of the two alternate membrane 
systems (Pall Microza and PWNT Ceramac) to replace the existing MPU Continuous 
Microfiltration (CMF) membrane system. CH2M and MPU have been discussing and negotiating 
the scope of services for the engineering design, permitting, bidding, and Construction 
Administration for this work. A brief discussion ensued. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Seidl to approve retaining the services of CH2M at a not to exceed cost of $299,000. Motion 
carried unanimously. 

DISASTER PREPAREDNESS ACTION PLAN: Witt O'Brien's completed the review of 
MPV readiness in the event of natural and manmade disasters and made a presentation to MPU 
Commission at the September 11, 2017 meeting. The disaster preparedness action plan was 
presented for review which had a list of projects indicating responsible employees. The study 
acknowledged only limited areas that would be supported in a city-wide power outage and 
limited facilities that would be supported via backup generators during an extended power 
outage. The study also recommended business processes enhancements, asset improvements, 
continuity planning and increased presence in the county emergency plan. A brief discussion 
ensued on communicating to the County Executive on backup generators available only at a few 
emergency shelters. 

MOTION: A motion was made by Commissioner Nickels and seconded by Commissioner 
Sitkiewitz to inform the County Executive on the backup generators available at limited 
emergency shelters during an extended power outage. Motion carried unanimously. 

MISO ANNUAL ACTIVITY SUMMARY REPORT: The annual MISO Activity Summary 
Repo1t from June 1, 2016 through May 31, 2017 for MPU was presented to Commission. The 
highlights are: MPU's actual peak demand: 106.1 MW; Forecast error: 3.3%; 77 MW load of 
MPU is served through bilateral agreement with GLU; annual load forecast error was 4.33%, a 
slight increase from PY 2015-2016; and no changes are needed for MISO PY 2017-2018 based 
on the results. 

GENERAL MANAGER'S REPORT: N. Kothari updated the Commission on the following: 
the need to retain the services of a consultant to aid in the development of the RFP for the AMI 
installation and in particular the Meter Data Management software; a new helpdesk ticketing 
software has been implemented to monitor and communicate performance of IT work requests; 
attempts have been made via telephone to reach Mr. Dave Vaclavik; Commissioner Allie 
contacted to inquire if additional space at Dewey substation can be potentially used by Lakeside 
Foods for parking with the pending expansion; the history of ATC's transmission costs since 
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2001 was presented for review; QTI Consulting is surveying employees regarding Performance 
Management feedback; discussions continue with City eommunity development directors which 
have desire not to remove the fire hydrant approved for use for the Mirro building demolition; 
the 2018 blanket PO's were presented for review; and MEUW and Executive Director, Jeff 
Stone have decided to separate. 

GLU UPDATE: N. Kothari updated the Commission that Price Consulting has completed the 
development of the capacity rate for the GLU-MPU Power Purchase and Sale Agreement which 
will be presented to GLU Board. The new rate will be effective January 2018, if approved. The 
proposed rate reflects MPU' s current costs which are about $900,000 lower than the current 
costs billed to GLU. This will be on the next Commission agenda for approval. 

MINUTES: The Minutes from the.Regular Session Meetings on November 13, 2017 were 
presented for approval. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Sitkiewitz to approve the Regular Session Minutes from November 13, 2017. Motion carried 
unanimously. 

APPROVAL OF CLAIMS: Claims List dated November 28, 2017; Claims List dated 
December 12, 2017; and Wire Transfers dated through December 8, 2017 were presented for 
approval. 

FINANCIAL REPORTS FOR SEPTEMBER AND OCTOBER 2017: The Financial Reports 
for September and October 2017 were previously distributed to the Commission for review and 
discussion. 

INVESTMENT REPORT: The Investment Portfolio Report from Baird, our investment 
advisor, for the period ending September 30, 2017 was previously distributed to the Commission 
for review and discussion. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Sitkiewitz to approve the Claims Llst dated November 28, 2017 check nos. 82696 through 82811 
totaling $920,352.32; Claims List dated December 12, 2017 check nos. 82812 through 82932 
totaling $1,559,328.23; Wire Transfers dated through December 8, 2017 totaling $4,505,200.78; 
to place the Financial Reports from September and October 2017 on file; and to accept the 
Investment Report from Baird. Motion carried unanimously. 

QUOTATIONS/BIDS: 4160kV Switchgear and 480V Switchboard General Installation 
Construction -- Base Bid of $289,967.71 and Alternate C (ADD) Temp. Generator of $3,500 for 
a total of $293,467.71 - Hady Electric Inc. Electric Distribution Contract Work - established in 
three sections - Section I: 30 pole replacements at $98,254.34; Section II: estimated augmented 
labor and equipment (if needed) to include Foreman: $108.50/hr., Journeyman: $96.03/hr., 48 ft. 
Bucket Truck: $41.31/hr, Digger Derrick Truck: $44.6libr.; and Alternate A: 13 weeks of Duty 
On-Call (if needed) to include (Worked Time) Standby Foreman $150.22/hr., Standby 
Journeyman: $135.28/hr_, Standby 48 ft. Bucket Truck: $26.81/hr, and Standby Digger Derrick 
Truck: $38.91- Michels Power. 
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MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Seidl to approve the presented quotations/bids. Motion carried unanimously. 

EMPLOYEE POLICY MANUAL UPDATES AND 2018 WAGE ADJUSTMENTS: 
Commissioners Diedrich and Seidl provided the following highlights of the Personnel 
Committee meeting from the December 8, 2017 meeting: the Department of Labor audit found 
two violations of which one resulted in a back pay of wages for stand-by pay of$1,011.44 for six 
employees, and requiring all employees to accurately report their time worked when on stand-by; 
updates to employee policy manual include: meal allowances added for travel outside 
Manitowoc; increase in employee contribution to medical costs; Appendix E to include five 
wastewater licenses at $10 for each of the five for a total of $50 monthly; revised 
education/training/seminars forms; updated wage range by 1.7%; eliminated one-person crew, 
journeyman license pay, and lead man pay; and employees prohibited from working before or 
after their shift uu1ess written approval is granted ahead of time by the supervisor. The 
recommended 2018 wage adjustments is to authorize the CEO & General Manager up to 
$150,000 for exempt and non-exempt employees including incentive pay. Effective January 
2018 there will be three Senior Managers that will be reporting to the CEO and General 
Manager. QTI will be retained in 2018 to update wages for a few positions. The Journeyman 
Apprentice wages will be adjusted to 70, 80, 90, 95, 97.5, and 100% of the Journeyman wage 
from first-year apprentice to a Journeyman. A brief discussion ensued. 

MOTION: A Motion was made by Commissioner Seidl and seconded by Commissioner 
Diedrich to approve the Employee Policy Manual updates and authorize the CEO and General 
Manager to distribute up to $150,000 for 2018 wage adjustments. Motion carried unanimously. 

NEXT MEETING: January 22, 2018 at 4:00 p.m. 

ADJOURN: A Motion was made to adjourn the meeting by Commissioner Diedrich and 
seconded by Commissioner Allie. Meeting adjourned at 2: 10 p.m. 

uO 0JL:Q 
pproved: iavid Diedric Approved: Nilaksh Kothari, CEO & General Manager 


