
MINUTES OF THE 
MANITOWOC PUBLIC UTILITIES COMMISSION MEETING 

MONDAY, MAY 22, 2017 

The scheduled meeting of the Manitowoc Public Utilities Commission was called to order by 
President Luckow at 4:00 p.m. on Monday, May 22, 2017. In attendance were Commissioners 
Diedrich, Nickels, Seidl, and Sitkiewitz. Also present were Nilaksh Kothari - General Manager, 
Don Duenke!, Lee Kummer, Mark Leonhard, and Attorney Andrew Steimle - Steimle 
Birschbach, LLC. Commissioners Allie and Hornung were absent. 

INTEGRATED RESOURCE PLAN RECOMMENDATION: At the April 24, 2017 meeting 
the draft IRP was presented to MPU Commission. The Commission requested to have the 
recommendations discussed at the next meeting. Following are the key recommendations for 
consideration: retain an independent consultant to review the draft IRP completed in-house to 
confirm assumptions, conclusions, recommendations and other additional potential options that 
were considered; issue a Request for Proposals to hedge the risk of approximately 7000 MWH of 
energy and 5 MW of capacity for the next three to five years; request GLU to conduct a joint IRP 
with MPU to determine options on lowering the power supply cost for both entities; and extend 
the MPU-GLU Power Supply Agreement beyond 2021. A brief discussion ensued. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Sitkiewitz to approve pursuing the recommendations. Motion carried unanimously. 

FINISHED WATER PUMP STATION CONSULTING SERVICES: A Request for 
Proposals (RFP) was issued to firms for two separate studies involving operation of the Finished 
Water Pumping Station (FWPS) as requested by CBCWA. The first RFP was for the FWPS 
Pump Optimization Study to review the existing pump equipment and pump operation strategies. 
The second was for non-pumping energy loads and non-pumping operating costs of the HV AC 
system. On completion of each study, firms will submit a technical memorandum style report 
with recommendations. Proposals were received and evaluated from: CH2M and CDM Smith. 
Proposals were received and evaluated from: Berners-Schober Associates, Sustainable 
Engineering Group, LLC and Primera Engineers, Ltd. All proposals received for both studies 
satisfied the Proposal Submittal Requirements. The recommendation is to retain the services of 
CH2M for the Pump Optimization for a cost of approximately $25,000 and Berners-Schober 
Associates for the Non-Pumping Energy Loads study for a cost of approximately $6,500. The 
recommended consultants will be retained upon written confirmation that CBCW A will 
reimburse MPU for all costs for studies including MPU labor costs. 

MOTION: A Motion was made by Commissioner Sitkiewitz and seconded by Commissioner 
Seidl to retain the services of CH2M for a cost of approximately $25,000 for the Pump 
Optimization, and to retain the services of Berners-Schober Associates for a cost of 
approximately $6,500 for the Non-Pumping Energy Loads only after CBCWA confirms 
reimbursing MPU for all costs. Motion carried unanimously. 

MPU-GLU POWER SUPPLY AGREEMENT: The GLU Power Supply Committee has 
received an updated report from Mr. Gary Price of Price Consulting, Sun Prairie for the MPU-
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GLU Power Supply Agreement. The Committee discussed the recommendations and there were 
no further questions and/or need for additional analysis. A final decision from the Committee is 
expected at the next committee meeting in June 2017. GLU was informed that MPU is interested 
in extending the Power Supply Agreement. 

INVESTMENT POLICY REVISION: The updated Investment Policy is required based on 
discussion at the March 13, 2017 Commission meeting on how to handle downgrade of the 
investments once they are in the portfolio. The revised policy was developed by Attorney Andy 
Steimle. The policy was reviewed and accepted by our investment advisor -R.W. Baird. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Seidl to approve the revised Investment Policy. Motion carried unanimously. 

CASH RESERVES RESOLUTION REVISION: At the April 2017 Schenck (Auditor) 
recommended Commission consideration to review and update the current cash reserve 90 days 
cash reserve resolution in response to a question from Commissioner Hornung on Hometown 
Connections organizational checkup report that a minimum 120-day cash reserve should be 
maintained. Commission further discussed at the meeting on potentially creating a cash reserve 
resolution for operating expenses and another for power supply expenses and directed to place 
this item on the agenda for further discussion. A review of Moody's guidance for Public Power 
Electric Utilities with Generation Ownership Exposure provides the following levels: > 250 days 
for an Aaa Rating; 150 - 250 for an Aa Rating; 90 - 150 days for an A Rating; and 30 - 90 days 
for a Baa Rating. Moody's methodology document states "Public power electric utilities, 
especially those that own generation, are typically capital intensive with an ongoing need to 
invest in their assets and have a higher leverage profile than their investor-owned counterparts." 
Moody's does not differentiate between operating and power supply expenses cash reserves. 
Based on this finding the recommendation is to revise the current cash resolution to maintain a 
minimum level of 120 days of cash and temporary investments with a target level of 150 days. 
Discussion ensued. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Seidl to approve the revised Cash Reserves Resolution. Motion carried unanimously. 

POWER PLANT CONTROL UPGRADE: In 2014 Microsoft discontinued Windows XP 
support. Hence, the power plant DCS system OEM (ABB), requested MPU and their customers 
to evolve the operator stations to the new Microsoft Windows Server 2008 Operating System S+ 
Operations HMI from the Windows XP. Our current DCS HMI operating system runs on 
Windows XP, and thus, for the last couple years has been in a limited support phase and in need 
of upgrading. The upgrades include Redundant S+ Operations Base Servers; S+ Historians; all 
necessary licenses and support for the implementation as well as the hardware .. The transition to 
S+ requires new software and hardware, and development of over 100 control graphics as well. 
The final pricing provided by ABB is $202,617.00. MPU will continue to develop the 100 
control graphics with internal resources and student intern. This is a single source quote from 
ABB as they are the OEM of the DCS system. A brief discussion ensued .. 
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MOTION: A Motion was made by Commissioner Seidl and seconded by Commissioner 
Diedrich to retain the services of ABB at a cost not to exceed $203,000. Motion carried 
unanimously. 

PHYSICAL SECURITY CONSULT ANT: A Request for Proposal (RFP) was issued for 
services to identify potential physical security upgrades for MPU facilities as proposed in the 
2017 capital budget. The proposed scope of services includes: site visit to each location of the 
34 facilities; outline the risk at each facility or site, key and lock control, inspections of entry 
points, attention to any areas which could compromise water supply, security surveillance, 
security system, parking lots, exterior lighting, landscaping, traffic, and criminal activities in the 
area; conduct interviews with employees on physical security concerns; and address lists of 
noted security concerns including recommendations, vandalism and suspicious persons at beach 
areas and confidential concerns. A proposal was received and evaluated from AESI-US Inc. of 
Tucker, GA. AESI is a Hometown Connections partner company. AESI proposed schedule is to 
deliver the final report by end of October 2017. 

MOTION: A Motion was made by Commissioner Sitkiewitz and seconded by Commissioner 
Diedrich to retain the services of AESI-US, Inc. for a cost of approximately $50,000. Motion 
carried unanimously. 

COLLECTOR 'C' FARMING LEASE: Nathan Schleis, a farmer from Francis Creek has 
approached MPU on the vacant agricultural land at Collector C for the farming of corn, 
soybeans, wheat, snap peas, and/or carrots on approximately 6.4 acres that was previously 
farmed, but the land has not been fanned for the last ten years. The land has gone fallow, and 
would require considerable brushing and grubbing prior to tilling and planting. Mr. Schleis is 
proposing leasing the property a 3-year term in which there would be no rent for year 1, due to 
the effort to prepare the fallow land for farming. For year 2 and year 3, Mr. Schleis would pay 
MPU $75/acre. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Seidl to approve the land lease. Motion carried unanimously. 

MEUW ANNUAL CONFERENCE: The 2017 MEUW Annual Conference is being held in 
Madison from June 28-30, 2017. The approximate cost is $585 per person. 

MOTION: A motion was made by Commissioner Diedrich and seconded by Commissioner 
Seidl to approve attendance by Commissioners. Motion carried unanimously. 

2016 PSCW RENEWABLE ENERGY PORTFOLIO: The Renewable Portfolio Standard 
(RPS) energy report filed with the PSCW was distributed for review. Wisconsin law currently 
requires MPU to generate 9.19% of our annual retail sales from renewable sources .. The total 
MWH in the reserve bank for future use is 63,663. The bank will be used to satisfy the RPS 
requirements in the future as they have a 5-year useful life in Wisconsin. A brief discussion 
followed. 

GENERAL MANAGER'S REPORT: N. Kothari updated the Commission on the following: 
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Revere substation remains out of service with both A TC and MPU completing needed work; a 
total of -6,400 letters ( owner and tenant) were mailed for properties suspected of having lead 
water services and responses are being received; Sun Prairie Utilities, WI divested its fiber to 
home infrastructure and internet services to a private cable/ISP; an update of travel expenses 
when attending a conference that requires an overnight stay is recommended; 52 remain 
disconnected; updating procedures when replacing a water meter on lead services to avoid 
flaking; the comments filed with EPA regarding EPA' s creation of the Regulatory Reform Task 
Force; the draft employee satisfaction survey questionnaire was presented for review and 
comments; an update on the needed work at the Citizens Park and need for Commission approval 
to meet the project schedule; and a lengthy discussion ensued on the ozone non-attainment issue. 

MOTION: A motion was made by Commissioner Seidl and seconded by Commissioner 
Diedrich to authorize General Manager to approve quotes to low apparent vendor for work at 
Citizens Park for tennis courts within the authorized budget and approve the revisions to the 
travel policy. Motion carried unanimously. 

GLU UPDATE: Wakefield, MI is now current on all past Lakeswind Project invoices. GLU 
continues discussion on the GLU-MPU Power Supply Agreement. 

MINUTES: The Minutes from the Regular Session Meetings on April 24, 2017 were presented 
for approval. 

APPROVAL OF CLAIMS: Claims List dated May 9, 2017; Claims List dated May 23, 
2017and Wire Transfers dated through May 17, 2017 were presented for approval. 

FINANCIAL REPORTS FOR APRIL 2017: The Financial Reports for April 2017 were 
previously distributed to the Commission for review and discussion. 

QUOTATIONS/BIDS: Watermain Replacement on North 6'11 Street - $157,893.92 - Kip 
Gulseth Construction. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Seidl to approve the Regular Session Minutes from April 24, 2017; Claims List dated May 9, 
2017 check nos. 80879 through 80978 totaling $417,878.47; Claims List dated May 23, 2017 
check nos. 80979 through 81134 totaling $1,358,671.53; Wire Transfers dated through May 17, 
2017 totaling $4,394,177.03; to place the Financial Reports from April 2017 on file; and to 
approve the presented quotations/bids. Motion carried unanimously. 

NEXT MEETING: June 26, 2017 at 4:00 p.m. 

ADJOURN: A Motion was made to adjourn the meeting by Commissioner Sitkiewitz and 
seconded by Commissioner Nickels. Meeting adjourned at 4:38 p.m. 

App~oved: Nilaksh Kothari, CEO & General Manager Approved: Mark R. Seidl, Secretary 


