
MINUTES OF THE
MANITOWOC PUBLIC UTILITIES COMMISSION MEETING

MONDAY, APRIL t0,2017

The scheduled meeting of the Manitowoc Public Utilities Commission was called to order by
President Luckow at 4:00 p.m. on Monday, April 10, 2017.ln attendance were Commissioners
Allie, Diedrich, Hornung, Seidl, and Sitkiewitz. Also present were Nilaksh Kothari - General
Manager; Mark Leonhard; Tom Karman and Dave Maccoux - Schenck; Chris Chlupp, Brandon
Hall and Craig Elders - The Chlupp & Hall Group; Cindy Carter; and Attorney Andrew Steimle

- Steimle Birschbach. LLC. Commissioner Nickels was absent.

2016 AUDIT REPORT: Tom Karman - Schenck SC presented the following highlights of the
audit report: Utility Plant Assets from 2015 to 2016 increased approximately $5.0 million; Water
Utility's last bond payment later this year will result in Water Utility debt free and overall MPU
is in a great financial position. Discussion ensued. Tom Karman informed of his upcoming
retirement. Commission wished him well and thanked him for his service.

MOTION: A Motion was made by Commissioner Seidl and seconded by Commissioner
Sitkiewitz to accept the 2016 Audit Report as submitted. Motion carried unanimously.

Tom Karman and Dave Maccoux left the meeting at 4:20 p.m.

Dan Salm joined the meeting at 4:20 p.m.

INVESTMENT REPORT: MPU's investment advisors, Chlupp & Hall Group/Baird, made a
presentation on the 2016 perforrnance of the short-term and intermediate investments. Baird has

assumed all aspects of the investment portfolio following a transition from Reinhardt. The short-
term account has 12-month treasuries and is very conservative. The intermediate account interest
was a little over lo/o. The projected income for the next 12 months is approximately $600,000.
Target duration is 6-36 months maturity and we are currently at 24 months. An investment has

been downgraded since the purchase and the recommendation is to continue maintaining the
investment in the portfolio as the maturity is end of this year. Commission input was requested.
Discussion ensued on compliance with Wisconsin State Statute 66.0603.

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner
Hornung to authorize N. Kothari to review the MPU Investment Policy, compliance with State

Statute and decide whether to retain or sell the investment. Motion carried unanimously.

Chris Chlupp, Brandon Hall, and Craig Elders left the meeting at 4:50 p.m.

KEY ACCOUNTS PROGRAM PRESENTATION: The draft presentation for the Key
Accounts Program was presented by Dan Salm, Customer Relations Manager. This is a strategic
plan initiative for which Commission input is requested. A Key Account is defined as a high
consumptior/high revenue customer or those that carry a large aggregated load. Currently MPU
has approximately 40 Key Accounts. An informal Key Accounts Program has been in place
since 1990. The proposed enhancements to the program include a new Customer Relationship
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Management (CRM) Software Tool; Key Account action plan; outage management; economic
development rate incentive; and other potential service offerings. The program will provide one
point of contact for questions/concerns. Discussion ensued on the Key Account action plan
document and being proactive versus reactive to customer needs. Consensus of the Commission
was to implement the enhancements of the Key Accounts Program.

Cindy Carter, Dan Salm and Commissioner Sitkiewitz left the meeting at 5:20 p.m.

PSCW ANNUAL REPORT: MPU filed the 2016 PSCW annual report on March 27,2017.
This report is due annually on April I and is required for all retail electric and water utilities in
the State, including investor owned utilities. These reports are public and published to the PSCW
website. Electric Utility as reported in the PSCW Annual Report includes the assets, liabilities,
revenues, and expenses of both the Steam and IT funds. The Water Utility includes the income
and expenses of the CBCWA fund. Following are the highlights of the 2016 report: Return on
Rate Base for Electric Utility is 7.l0Yo compared to authorized 5.00% and Water Utility is
6.52Yo; Water Utility financed plant increased $860,000;Electric Utility financed plant increased
$2.2 million; the 2016 system peak demand of 108,698kW occurred on August 3,2016; electric
distribution line losses were 2.4181o/o down slightly from 2015; the maximum water gallons
pumped on a single day occurred on August ll,2016 at 17,803,000 gallons pumped and water
losses remained steady at l4Yoin2016. A brief discussion ensued.

STRATEGIC PLAN: Commissioner Hornung provided an update on the Strategic Plan Sub-
Committee. A preliminary list of a few viable items which are still being refined by the Sub-
Committee include: Commission review of our current policy for areas that require underground
utility installation to acquaint Commission with the current policy and allow for Commission
input; when possible Commission should seek to collaborate with Two Rivers to provide unified
utility services recognizing that several attempts have been made in the past and want to keep on
our radar; MPU ownership of the Reiss Coal Dock and surrounding property, should allow MPU
to leverage lake shipments to reduce our production costs; and as we consider additional power
production facilities consider new technologies that emphasize solar, wind and battery storage,
which we realize may be ruled out for economic reasons today, but want to make sure that "proof
of concept" ventures are considered, similar to pilot studies at the water plant, these ventures
have provided more opportunities to garner experience to make better decisions. N. Kothari
presented the list of proposed performance measures to continue discussion from the last
Commission meeting with a brief description of each measure. Commission input was requested
prior to finalizing the measures. Consensus was to distribute the list to Commissioners to provide
input at a later date.

GENERATION OFFER CURVES: An update of the generation offer curves was provided
from the last meeting. A conference call was held with the Independent Market Monitoi (IMM)
on April 4 to discuss MPU's plans to modify its generation offer curves to include projected
O&M expenses. The discussion with the IMM included a summary of the expected O&M
expenses and the allocation process that was developed to use as modifiers to the existing offer
curves. The IMM's overall comments on the proposal were as follows: generally in favor of
adding O&M expenses to offer curves; have a fairly generous allowance for market conduct
threshold; have a fairly hand-off approach to reviewing the offer curves; generally in favor of
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including a risk adder to the offer curves; and would prefer a cost causation approach versus an
allocation process. A brief discussion ensued.

GLU FINANCIAL RISK MANAGEMENT POLICY REQUIREMENTS FOR MPU: In
accordance with the Great Lakes Utilities Financial Risk Management Policy the following items
are needed from power supply members to complete the 2016 review: audited financial
statements as documentation of the Member's ability to produce sufficient revenues to support
its commitments to GLU and an Affidavit attesting to member's maintenance of adequate levels
of cash at all times during the previous year to meet the Operating Reserve Requirement under
the LTPSC's and the operating reserve requirement under the Other Project Agreements, as

applicable.

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner
Hornung to authorize President Dave Luckow to execute the Affidavit as required by the GLU
Financial Risk Management Policy. Motion carried unanimously.

GENERAL MANAGER'S REPORT: N. Kothari updated the Commission on the following:
the Industrial Breakfast is scheduled for April 18, 2017; Meter Reader Vehicle #12 was delivered
but was not 'MPU Red', consensus was to leave the vehicle as is; on April 17 Disaster Planning
kickoff meeting is scheduled with Witt O'Brien's; City Attorney's opinion on the water lateral
ownership submitted to the WDNR; MPU and the WDNR need to discuss the different positions
related to the water lateral ownership, in particular the use of grant funds; a meeting was held
with Kayuga Consultant to review assets for the water production and water distribution systems;
a metering error was discovered at the Mobile Gas Station at 3930 Calumet Avenue; WDNR was
informed of the intent to dose Sumalchlor-50 prior to the SMF membranes and WDNR
confirmed that dosing ACH has the potential of affecting the corrosion inhibitor in the water
distribution system; discussed with NSight results of C&I survey related to interest in internet
services; an email with drawings was sent to N. Sparacio, City Planning, of the proposed wind
fence location required by the EPA at the Power Plant. N. Sparacio informed that currently no
plans exist to connect the sidewall</trail from South Lakeview Street to Red Arrow Park; City
has retained a consultant to develop a recreational plan as required and he will discuss with
Mayor on its placement on Planning Commission agenda; Anser Services to contact

approximately 1,000 small commercial customers to obtain email addresses for Newsletter; and

two electric car owners contacted regarding the possibility of MPU installing charging stations

and rebates on charging equipment.

MINUTES: The Minutes from the Regular Session Meetings on March 27,2017 were presented

for approval.

APPROVAL OF CLAIMS: Claims List dated April I l, 2017; and Wire Transfers dated

through April 5, 2017 were presented for approval.

QUOTATIONSiBIDS: Revere Substation Relay Replacement Installation - $48,138.73 -
Energis High Voltage Resources; RWPSI HVAC Upgrades - 542,270.00 - Aldag Honald
Mech.; South lOm Street Watermain Replacement - $263,171.40 - Vinton Construction Co.
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MOTION: A Motion was made by Commissioner Seidl and seconded by Commissioner Allie
to approve the Regular Session Minutes from March 27,2017; the Claims List dated April ll,
2017 check nos. 80675 through 80769 totaling $811,691.82; Wire Transfers dated through April
5, 2017 totaling $853,414.99; and to approve the presented quotations/bids. Motion canied
unanimously.

NEXT MEETING: April 24,2017 at 4:00 p.m.

ADJOURN: A Motion was made to adjoum the meeting by Commissioner Diedrich and
seconded by Commissioner Seidl. Meeting adjourned at 5:42 p.m.

t. /^_lesl bof,
Approved: Nilaksh Kothari, CEO & General Manager Approved: Mark R. Seidl, Secretary


