
MINUTES OF THE 
MANITOWOC PUBLIC UTILITIES COMMISSION MEETING 

MONDAY, MARCH 13, 2017 

The scheduled meeting of the Manitowoc Public Utilities Commission was called to order by 
President Luckow at 4:01 p.m. on Monday, March 13, 2017. In attendance were Commissioners 
Diedrich, Hornung, Seidl and Sitkiewitz. Also present were Nilaksh Kothari - General Manager, 
Andy Onesti, Don Duenkel, Lee Kummer, and Attorney Andrew Steimle - Steimle Birschbach, 
LLC. Commissioners Allie and Nickels were absent. 

MPU POWER PLANT OVERVIEW PRESENTATION: Don Duenke!, Power Production 
Manager provided an overview of the MPU Power Plant assets. The presentation discussed 
circulating water system; circulating fluidized bed boilers technology and operation; turbine 
generators; electrical tie to grid and customers; low pressure boilers/Fire Tube; steam system; 
and air regulations compliance. A brief discussion ensued. 

Lee Kummer left the meeting at 4:25 p.m. 

BOILER 9 WEST AIR DUCT INCIDENT REPORT: The chronological detailed events 
following the Boiler 9 west air duct failure were presented for review and discussion. The report 
will be submitted to the insurance company for an estimated cost of $240,000. The plant 
personnel handled the situation extremely well. The lessons learned have been documented. An 
outage of Boiler 9 is scheduled in early April 2017 for all the necessary repairs. Discussion 
ensued. MPU Commission complimented the Power Plant employees for handling this situation 
in a very prudent manner. 

Don Duenke! left the meeting at 4:50 p.m. 

IT GOVERNANCE DEVELOPMENT CONSULTING SERVICES: The goals for this IT 
Governance Plan initiative are to define, develop and implement processes, policies, and 
standardizations of the following: (a) consistency between the direction and oversight of the IT 
department with business goals and customer satisfaction; (b) alignment of IT goals and needs of 
MPU and the City of Manitowoc; (c) stricter framework standards for IT security, both inside 
and outside the network; ( d) improved tracking of system uptime through guidelines for service 
level agreements across the various systems and software within each system, including 
downtime requirements and mission critical designations; (e) help desk processes which meet 
future requirements for the IT department, dictated by specifications defined in the governance 
plan; and (f) ability to track and evaluate progress and effectiveness in four major areas: (1) 
service level agreements for software and hardware issues; (2) a system for evaluating software 
and hardware performance and needs; (3) a clear definition of the framework surrounding the 
security of the users and the network; and (4) a framework for IT performance, evaluation, 
security, and long range planning. In response to a Request for Proposal (RFP) seeking 
professional services to aid in the development of an IT Governance framework, proposals were 
received from Allium IT from Brookfield, WI, Katama Technologies, Inc. from Charlotte, NC, 
and Schenck from Appleton, WI. The Allium proposal included an IT Governance Framework 
along with the development of the processes and policies required to support the framework. In 
addition, Allium has implemented and managed multiple IT governance projects and provided 
the continuing management on implementing the plans. They have also provided, and are 
currently providing, interim CIO services for large nationwide corporations. The estimated cost 
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of the services is $60,000 and is expected to take 12 weeks to complete. A brief discussion 
ensued including how this work will be different from the development of the technology plan. 

MOTION: A Motion was made by Commissioner Seidl and seconded by Commissioner 
Sitkiewitz to retain the services of Allium from Brookfield, Wisconsin for an estimated cost of 
$60,000. Motion carried unanimously. 

Andy Onesti left the meeting at 4:55 p.m. 

RESTRICTED CASH INVESTMENT SERVICES RECOMMENDATION: MPU 
transferred banking services partners in 2016 from JP Morgan Chase to Bank First National. 
MPU still has four money market accounts with JP Morgan Asset Management totaling 
$2,659,124.05. The accounts are restricted funds for bond repayments which earned 
approximately 28 basis points in 2016. Accounts are required until the bonds are paid off. Bank 
First National has provided a quote to setup secured deposit accounts for these funds which will 
be tied to the State Investment Pool rate (53 basis points as of January 2017). The 
recommendation is to transfer the three electric accounts to Bank First National and close the 
water account in June 2017 when the last debt payment is due. This will terminate all remaining 
accounts with JP Morgan. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Hornung to approve closing the JP Morgan money market accounts and transferring to Bank 
First National in coordination with City Finance Director. Motion carried unanimously. 

CBCW A AGREEMENT UPDATE: A letter was received from CBCW A Manager in response 
to MPU holding steadfast that any design work to be done on the Finished Water Pump Station 
must be performed by MPU. The other issues addressed in the letter included: future wholesale 
rate adjustment and CBCW A interpretation of the Agreement on not being responsible for the 
invoiced replacement cost of SMF plant. A draft response to CBCW A was presented for 
Commission comments. Attorney Stuart Diamond of Ancel Glink Law Firm from Chicago has 
been contacted to assist with negotiations of the Agreement. Mr. Diamond had assisted during 
the drafting of the original Agreement. As Attorney Diamond is not licensed to practice in 
Wisconsin, he will provide such services, if approved by MPU Commission, through Attorney 
Andy Steimle. Discussion ensued. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Seidl to retain the services of Attorney Stuart Diamond of Ancel Glink Law Firm as required 
during negotiations. Motion carried unanimously. 

STRATEGIC PLAN: Commission Hornung reported that the Strategic Planning sub-committee 
is focusing their efforts on visionary ideas related to Strategic Planning. The sub-committee 
defines "visionary ideas" as ideas that leverage the core competencies and financial strength of 
the utility in order to extend existing services, or provide complementary services, in support of 
the community and service partnerships. The sub-committee will undertake an initial evaluation 
of several ideas in a manner that should not impact the Commission or staff. Once complete, they 
will bring the ideas to the Commission in an appropriate setting. The anticipated time-frame to 
complete this task is two to three months. A consultant as previously requested is not needed at 
this time. 
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ATC REORGANIZATION UPDATE: ATCLLC has formally informed all municipal owners 
that the proposed corporate reorganization approved by the Public Service Commission of 
Wisconsin (PSCW) in 2016 is now no longer being implemented. Due to tax issues that arose 
after the fact, the investor owned utilities have decided to retain their 88% ownership interest in 
A TCLLC rather than exchanging that interest for shares in an out of state holding company that 
was designed to facilitate their investment in out of footprint transmission projects. Under the 
new plan, the IOUs will set up ATC Holdco as a separate entity without any ownership interest 
in ATCLLC. The IOUs will keep their current ownership interests in ATCLLC and there will be 
no changes to ATCLLC's ownership or organizational structure. Out of state development 
projects will be handled by a newly formed development company, ATC Development Company 
LLC, which will be owned 100% by ATC Holdco. ATCLLC's interest in Duke American 
Transmission Company will be transferred to the new development company. That transfer has 
been delayed because the new plan will require a new filing with the Federal Energy Regulatory 
Commission (FERC). The Overhead Sharing Agreement approved by the PSCW remains intact 
and will continue to provide for all costs associated with the restructuring and future 
development work to be paid separately by the IO Us, as they have since January 1, 2016. The 
changes in the operating agreement that were negotiated with the non-transferring municipal 
utility and electric cooperative owners will also be retained, albeit in a revised Operating 
Agreement that will again need to be submitted to the PSCW for approval. MPU will be given an 
opportunity to review the revised agreement to ensure that those protections remain in place. A 
brief discussion ensued. 

MPU/GLU ADMINISTRATIVE CONTRACT - SCHEDULE B REVISION: Schedule B 
of the GLU Contract Service Agreement may be amended from time to time by MPU to reflect 
salary adjustments. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Sitkiewitz to approve the MPU/GLU Administrative Contract - Schedule B revision. Motion 
carried unanimously. 

GLU MEMBER ALTERNATE: A request was submitted to have Don Duenke!, Power 
Production Manager assume the role as an alternate to the General Manager on the GLU Board. 
This will update the GLU and MPU records as required by GLU operating documents. 
Discussion ensued. 

MOTION: A Motion was made by Commissioner Hornung and seconded by Commissioner 
Seidl to approve Don Duenkel as the GLU alternate for MPU. Motion carried unanimously. 

GENERAL MANAGER'S REPORT: N. Kothari updated the Commission on the following: 
Discussions continue with EPA on Section 114 Administrative Consent Order; the 
Organizational Check-Up report from Hometown Connections will be finalized in the next two 
weeks; an estimated cost to conduct an employee satisfaction survey is being requested from 
three service providers; the documents for the R2H economic development loan have been 
completed, reviewed by the attorney, performed Project Completion site visit and all documents 
have been executed; Attorney Art Harrington of Godfrey & Kahn is representing Door County 
on the ozone non-attainment status and has offered to assist Manitowoc County; a letter was sent 
to C. Reiss regarding the First Right of Refusal for an inquiry on use of the dock; Commissioner 
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Diedrich provided an update on the APPA Legislative Rally he attended February 27 to March 1 
with cybersecurity, workforce and municipal bond tax exemption being the main focus this year, 
and meeting with Senators Johnson and Baldwin and Representative Grothman were successful 
in communicating the messages; there was a hearing at State Senate that would allow cities to 
create funds for replacement of lead services and then requiring the PSCW to include that in their 
water rates; North 6th Street Watermain Replacement - letters were sent to property owners 
requesting them to confirm their water service material, and an information meeting is scheduled 
for March 14 at the Manitowoc Public Library, from 4:30 to 6:00 pm; the website was updated to 
receive on-line service request applications from customers. 

MINUTES: The Minutes from the Regular Session Meetings on February 6, 2017 were 
presented for approval. 

APPROVAL OF CLAIMS: Claims List dated February 14, 2017; Claims List dated February 
28, 2017; Claims List dated March 14, 2017; and Wire Transfers dated through March 9, 2017 
were presented for approval. 

QUOTATIONS/BIDS: 2017 Hydrant Painting - $85.00 each for approximately 117 hydrants -
Davies Services/Ferguson. 

MOTION: A Motion was made by Commissioner Diedrich and seconded by Commissioner 
Sitkiewitz to approve the Regular Session Minutes from February 6, 2017; the Claims List dated 
February 14, 2017 check nos. 80165 through 80321 totaling $2,157,059.,41; the Claims List 
dated February 28, 2017 check nos. 80322 through 80447 totaling $490,679.17; the Claims List 
dated March 14, 2017 check nos. 80448 through 80549 totaling $723,684.62; Wire Transfers 
dated through March 9, 2017 totaling $6,317,984.27; and to approve the presented 
quotations/bids. Motion carried unanimously. 

NEXT MEETING: March 27, 2017 at 4:00 p.m. 

ADJOURN: A Motion was made to adjourn the meeting by Commissioner Sitkiewitz and 
seconded by Commissioner Diedrich. Meeting adjourned at 5: l O p.m. 

Approved: Nilaksh Kothari, CEO & General Manager Approved: Mark R. Seidl, Secretary 


