
MINUTES OF THE 
MANITOWOC PUBLIC UTILITIES COMMISSION MEETING 

MONDAY, JUNE 27, 2016 

The scheduled meeting of the Manitowoc Public Utilities Commission was called to order by 
President Diedrich at 4:00 p.m. on Monday, June 27, 2016. In attendance were Commissioners 
Allie, Hennessey, Hornung, Nickels and Seidl. Also present were Nilaksh Kothari - General 
Manager, Lee Kummer - City Council, Marc Cegielski, Steve Bacalzo and Attorney Andrew 
Steimle - Steimle Birschbach, LLC. Commissioners Luckow was absent. 

BROADBAND PRESENTATION: Steve Bacalzo, Distribution Operations Manager, presented 
on the history, current status and options for potential future growth on the Broadband Utility. 
An initial fiber optic network was installed in 1999 to serve City Hall, Safety Building, Library, 
Lakeside Foods and MPU office. Currently, there is more than 30 miles of fiber optic network 
which provides 257 dedicated connections among 71 facilities in the city of Manitowoc. Nsight 
is proposing to lease MPU fiber strands to create a fiber loop around Manitowoc with the intent 
to provide commercial high speed internet in Manitowoc. The following options for the future 
were presented: continue to provide fiber infrastructure for point to point and to Internet Service 
Providers (ISP); develop a public-private partnership with Nsight and other ISP's; and explore 
feasibility of MPU becoming a commercial ISP. Discussion ensued. The consensus of the 
Commission was to continue pursuing point to point connectivity and to develop a public-private 
partnership model for ISP services. 

Steve Bacalzo left the meeting at 4:35 p.m. 

BANKING SERVICES RECOMMENDATION: JP Morgan Chase Bank is our current 
partner and provides lock box services. MPU has seen several issues/errors occur with the 
lockbox operation as well as delays in payment processing which has led to many customer 
complaints. The current contract with JP Morgan expires May 31, 2016. A Request for 
Proposals for banking services was issued on March 18, 2016. The RFP had requested two 
pricing structures, one with lockbox services and one with the needed equipment/software to 
bring payment processing back in house. Five banks responded to the RFP - JP Morgan, 
Johnson Bank, Nicolet Bank, Associated Bank, and Bank First National. Of these five, only two 
banks had lockbox operations in Wisconsin and only one in Manitowoc. After a detailed review 
of the responses and fees, Bank First National was asked for an interview. Based on the review 
and evaluation of the RFP responses, the recommendation is to select Bank First National for the 
banking and lockbox services. This will allow MPU to consolidate accounts with our two 
current banks, JP Morgan and Associated; an annual savings in fees of approximately $30,000 
and lock box services back in Manitowoc, which should result in improved customer service. 
Bank First has agreed to waive all fees until January 1,2017 and JP Morgan has agreed to keep 
fees at their current rates until the transition is complete. The initial contract would be for a 
period of either three or five years for the proposed fee with no increases and an option to renew 
for another five years at a maximum fee increase of 10% through the renewal period. Discussion 
ensued on the fees; lock box services; local service; City of Manitowoc banking with Bank First; 
transition issues; agreements status and related issues. 

MOTION: A Motion was made by Commissioner Hornung and seconded by Commissioner 
Seidl to recommend to the City Finance Committee and Council to approve Bank First National 
for the banking and lockbox services for MPU. Motion carried unanimously. 
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STRATEGIC PLAN STATUS REPORT: The status of each activity report as of May 31, 
2016 of MPU's Strategic Plan was reviewed and in particular the items that were behind 
schedule and a plan for completion. The progress statuses in the report are self-explanatory 
based on the thumb icons as being complete; in progress; or behind schedule. A request was 
made if any further details were desired by Commission. An update will continue to be provided 
semiannually. 

LMC COAL STORAGE AGREEMENT: LMC requested in May 2016 for storage of 
approximately 4,000 tons at the North Dock. The agreement drafted by Attorney Andy Steimle 
was presented for review. LMC did provide some preliminary comments and have been 
incorporated into this agreement. The outstanding issue is LMC seeking input from their 
insurance company on the liability issue. The highlights of the Agreement are as follows: LMC 
shall be solely responsible for any coal transportation on the property; MPU may relocate coal on 
the property at a cost to LMC of $2.00Iton; LMC shall not retain the services of a third party 
carrier to perform the coal delivery; the term of this Agreement and the obligations herein shall 
commence on the Effective Date, and shall expire after the conclusion of the 2016 Operating 
Season with automatic renewal thereafter with the same terms and conditions unless terminated 
by either party; coal storage shall not exceed 4,000 tons on the property; LMC shall play to MPU 
a flat fee of $35,000 per year at the beginning of the 2016 operating season with payments of 
$7,000 to be paid monthly on the first from May to October; MPU is in no way obligated to 
maintain, protect, insure or otherwise monitor the coal, trailer truck or the front end loader; 
MPU's sole obligation is to maintain dust control; all coal shall be removed from the property 
prior to expiration of each contract year; and LMC and its third party carrier indemnify, defend 
and hold MPU harmless from and against any and all claims, losses, liabilities, damages or 
expenses or claims of any type, kind, or nature including environmental indemnification. A brief 
discussion ensued. 

MOTION: A Motion was made by Commissioner Seidl and seconded by Commissioner Allie 
to approve the LMC Coal Storage Agreement subject to final review and acceptance of the 
agreement by Attorney Steimle. Motion carried unanimously. 

ECONOMIC DEVELOPMENT PROGRAM DRAFT POLICY: The draft economic 
development program policy with associated attachments, loan applications forms and revised 
brochures for both programs were presented for review. The draft documents were prepared by 
Attorney Andrew Steimle and are being reviewed internally. The approval of the policy will be 
requested at the next commission meeting and subsequently internal procedures will be 
developed. The promotional brochures of both the programs have been forwarded to Progress 
Lakeshore and City Community Development Director. A brief discussion ensued on the types 
of loans that Commission will approve. The consensus was to have Commission approve all 
economic loan projects and the General Manager to approve the energy efficiency loans which 
shall be reported to Commission on applications received and loans approved. 

COMPENSATION PROGRAM GUIDELINES: The guidelines were presented at the May 
31, 2016 Commission meeting for review and comments. The guidelines have been reviewed by 
MPU attorneys. A brief discussion ensued. 

MOTION: A Motion was made by Commissioner Seidl and seconded by Commissioner 
Hennessey to approve the Compensation Program Guidelines. Motion carried unanimously. 
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DONATION POLICY REVIEW AND DISCUSSION: Mayor Nickels requested the subject 
matter for discussion and possible action. The request was initially specific for a donation to 
upgrade the tennis and basketball courts at the Citizens Park and secondly proposing a draft 
policy on MPU making donations only when City Council makes a request with Commission 
having the authority to deny those requests. A clarification was made that current MPU policy is 
to approve or disapprove donation requests on a case by case basis. A lengthy discussion ensued 
on the draft donation policy proposed by the Mayor with Commission expressing concerns on 
having such requests come from the City and policy as proposed being open-ended. Alderman 
Lee Kummer provided his opinion on Citizens Park tennis court. A lengthy discussion ensued on 
MPU's role in community projects versus being focused on low rates for economic development. 
The consensus was to provide a plan and project cost information to the Commission for the 
improvement of the tennis court area located at the Citizen's Park reservoir; consider developing 
an agreement between MPU and City for the future maintenance work and cost responsibilities 
above the reservoir at Citizens park and for the General Manager to obtain donations policies 
from other public power utilities; summarize those findings and provide them for Commission 
consideration in context with the policy proposed by Mayor. 

PSCW RULING ON ATC RESTRUCTURING PLAN: A brief summary was provided by 
Attorney Richard Heinemann regarding the Public Service Commission of Wisconsin (PSCW) 
proceedings in which the American Transmission Company LLC (ATCLLC) requested approval 
of a proposed corporate reorganization designed to facilitate the company's investment in large 
transmission projects outside ATCLLC's traditional footprint without creating undue risk to its 
municipal owners. ATCLLC has proposed an amendment to the existing operating agreement to 
remove the unanimous consent requirement of the owners for any change in ATCLLC's tax 
status or any change in ATCLLC's corporate manager. PSCW has issued a memorandum 
rejection this proposal stating that such changes were not required to implement the proposed 
Holdco reorganization and were not warranted because WPPI Energy (sits on the ATCLLC's 
Board of Directors) does not represent the interest of all municipal utility owners of A TCLLC. 
GLU filed comments in response to PSCW's memorandum reiterating support for the 
reorganization but agreed with the PSCW proposed amendments to ATCLLC's operating 
agreement to reject eliminating the unanimity requirement on those two voting issues. ATCLLC 
filed a request for rehearing on June 22, 2016 in which it seeks to challenge several aspects of 
the PSCW's decision. The request for rehearing includes a statement from all owners reiterating 
their support for the change in the A TCLLC operating agreement that eliminates the unanimity 
requirement for changes to ATCLLC's tax status. Manitowoc and other GLU members indicated 
their willingness to sign the requested statement in view of the fact that WPPI and all municipal 
owners are aligned as tax-exempt entities with respect to changes in ATCLLC's tax status. 
Retention of voting rights associated with any change to ATCLLC's corporate manager is a 
significant benefit to Manitowoc and other small municipal and cooperative owners of A TC. 

POWER PLANT 4160 & 480 VOLT SWITCHGEAR REPLACEMENT STUDY 
CONSULTANT RECOMMENDATION: MPU requested proposals for Professional Services 
to perform an Engineering Study of options to replace 1947 vintage 4160 Volt Switchgear and 
480 Volt Switchgear Load Center named the 'F' Cubicle. The equipment has malfunctioned 
several times in recent years and has become unreliable and a safety hazard. Black & Veatch and 
Lutz, Daily & Brain submitted proposals for this study and based on evaluation of the proposals 
Lutz, Daily & Brain are recommended for a cost not to exceed $49,600. A brief discussion 
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ensued on including analysis on converting the remaining 4 KV distribution lines from power 
plant to 13.2 KV. 

MOTION: A Motion was made by Commissioner Seidl and seconded by Commissioner Allie 
to approve retaining Lutz, Daily & Brain for the switchgear replacement study. Motion carried 
unanimously. 
GENERAL MANAGER'S REPORT: N. Kothari updated the Commission on the following: 
positive feedback was received by the customer service email commending MPU crews for their 
diligent work during the severe thunderstorms that rolled through the City on June 10 causing 
several outages including the much of the Power Plant went dark, B8 was not in service, the unit 
would have tripped had it been in service; according to CCAP the case Elizabeth Neuser filed 
against MPU's insurance company has been dismissed and is closed; modification was made to 
bill code D02 - Small Power Service to add a Dual Source Distribution charge to the RWPS-1 
acct 120172 - this account should have been charged a basic multiplier $1,958.33 all along, but it 
was lost when the rate changed from Cp-2 to Cp-1 in August 2012. It was still on the account, 
but the rate D02 was not set up to appropriately handle it - CBCW A has been informed of a two
year back bill; two nuclear plants in Illinois (Clinton and Quad Cities) are scheduled to shut
down in 2017 and 2018 for a total of 3,427 MW and MPU needs to submit loan! grant application 
forms to WDNR for lead service line replacement which requires a formal resolution from 
Commission. Commission President Diedrich thanked Commissioner Jill Hennessey for her 
service to MPU Commission. 

MOTION: A Motion was made by Commissioner Nickels and seconded by Commissioner 
Hennessey to approve the Resolution appointing Nilaksh Kothari the authorized representative 
for the purpose of filing loan and grant applications to the WDNR for lead water service line 
replacement. Motion carried unanimously; 

GLU UPDATE: The GLU 2016 Power Supply Plan has been revised using the pricing from the 
RFP; summarized the results of the recent energy and capacity RFP with recommendations on 
energy and capacity purchases; working with MRO to clarify the net energy for load reporting 
requirements for the GLU; developed a margin estimator tool for Marshfield's CT; and a draft of 
the annual MISO activity report is being developed. 

MINUTES: The Minutes from the Regular Session Meetings on May 31,2016 were presented 
for approval. 

APPROVAL OF CLAIMS: Claims List dated June 14,2016, Claims List dated June 28, 2016, 
and Wire Transfers dated through June 22, 2016 were presented for approval. 

FINANCIAL REPORTS FOR MAY 2016: The Financial Reports for May 2016 were 
previously distributed to the Commission for review and discussion. 

QUOTATIONSIBIDS: Watermain Replacements on Hillcrest Drive and Michigan Avenue -
$243,713.30 - Vinton Construction Co.; and Collector C Exterior Insulation Finish System -
$21,940.00 - Hamann Construction Co. 

MOTION: A Motion was made by Commissioner Hennessey and seconded by Commissioner 
Nickels to approve the Regular Session Minutes from May 31,2016; the Claims List dated June 
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14, 2016 check nos. 78293 through 78416 totaling $836,849.51; the Claims List dated June 28, 
2016 check nos. 78417 through 78534 totaling $541,122.18; Wire Transfers dated through June 
22, 2016 totaling $4,489,236.24; to place the Financial Reports from May 2016 on file; and to 
approve the presented quotationsibids. Motion carried unanimously 

TOUR OF THE POWER PLANT STEAM BOILER PROJECT: A tour of the steam boilers 
of the power plant was provided by Don Duenkel. The boilers were installed for Briess. 

NEXT MEETING: July 19,2016 at 4:00 p.m. (Tuesday) 

ADJOURN: A Motion was made to adjourn the meeting by Commissioner Nickels and 
seconded by Commissioner Hennessey. Meeting adjourned at 6:15 p.m. 

CL·l~ \~-
Appioved: Nilaksh Kothari, General Manager 


